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This we owe to A.A’s future; to place our common welfare 

first; to keep or Fellowship united.  For on A.A. unity depend 

our lives, and the lives of those to come 



What will 
we cover 

in this 
session?

• Terminology
• Service and the General Service 

Representative
• Term of Office
• Tools to make your job easier
• Assemblies
• Informed Group Conscience



Why are we here at the Pre-Conference 

Assembly? 

• I am the General Service Representative (GSR) or 

Alternate General Service Representative for my home 

group

• I am the District Committee Member (DCM) or 

Alternate District Committee Member  for my District

• I am a Committee Chair for Area 78

• I am a Table Officer for Area 78

• I am an alcoholic and want to learn more about how I 

can be of service to AA.  Area Assemblies are Closed 

meetings, only for those members in AA. 





TABLE OFFICERS (TO)

•5 ELECTED POSITIONS AND THE 
IMMEDIATE PAST DELEGATE

•ELECTIONS ARE HELD AT THE 
SEPTEMBER ASSEMBLY IN THE ODD 
YEARS OF THE PANEL. 











WHAT IS A.A. 

SERVICE?



Bill W.

“…an A.A. service is anything 

whatever that helps us reach a 

fellow sufferer — ranging all the way 

from the Twelfth Step itself to a ten-

cent phone call and a cup of 

coffee, and to A.A.’s General 

Service Office for national and 

international action. The sum total of 

all these services is our Third Legacy 

of Service.” (A.A. Service Manual, 

page S1)



• A new type of trusted servant, “group representative,” was 
suggested to help in the selection of delegates to the newly 
formed General Service Conference. 

• The job of group representative was also seen as a good means 
of exchanging up-to-date information between individual groups 
and “Headquarters” (now the General Service Office). 

1950

1953



But now…

…..as general service 
representative, you have an even 
bigger responsibility: You transmit 
ideas and opinions, as well as 
facts; through you, the group 
conscience becomes a part of “the 
collective conscience of our whole 
Fellowship,” as expressed in the 
General Service Conference. 
G.S.R. Pamphlet



Bill W.

“The strength of our whole A.A. 

service structure starts with the 

group and with the general service 

representative (G.S.R.) the group 

elects. We cannot emphasize too 

strongly the G.S.R.’s importance.”



The General Service 
Representative may be the 

most importance job in A.A.

• “By choosing its most qualified member 
as G.S.R., a group helps secure its own 
future — and the future of A.A. as a 
whole.”

The General Service Representative Pamphlet



You are linking your 
home group with the 
whole of A.A. 



Term of Office

As a Panel 70 General Service Representative, your term extends from 

January 1, 2020 through to December 31, 2021

• The word “Panel” refers to the year of the General Service Conference in 

which the Delegate was elected.  The current Delegate, Brad F. was 

elected in the 70th year of the General Service Conference. 

• As an extension of that, all current Trusted Servants in Area 78 are 

termed as being part of Panel 70

• The 1st Area 78 Delegate was elected in 1952, which was the 
2nd year of the General Service Conference.  His name was AJ 
Shrudsall. 



Tools to make your job easier…….



 







Located at the Registration 
desk at assemblies and 
under the “Information” 
tab on the website 
area78aa.org



Solutions to many 

group problems can be found

in this pamphlet ……….
https://www.aa.org/assets/en_US/p-16_theaagroup.pdf

https://www.aa.org/assets/en_US/p-16_theaagroup.pdf


This pamphlet is a valuable resource for promoting,

within the Group, the importance 

of Seventh Tradition contributions.
https://www.aa.org/assets/en_US/f-3_selfsupport.pdf

https://www.aa.org/assets/en_US/f-3_selfsupport.pdf


https://www.aa.org/assets/ https://www.aa.org/assets/en_ https://www.aa.org/assets/en_US/ 

enUS/p-18_InsideAA.pdf US/p-45_circleoflove.pdf p-43_thetwelvetradiillustrated.pdf

https://www.aa.org/assets/enUS/p-18_InsideAA.pdf
https://www.aa.org/assets/en_US/p-45_circleoflove.pdf
https://www.aa.org/assets/en_US/p-43_thetwelvetradiillustrated.pdf
https://www.aa.org/assets/enUS/p-18_InsideAA.pdf
https://www.aa.org/assets/en_US/p-45_circleoflove.pdf
https://www.aa.org/assets/en_US/p-43_thetwelvetradiillustrated.pdf


Panel 70 
Assemblies



• March 2020 Pre-Conference Assembly

• September 2020 Business Assembly

• March 2021 Pre-Conference Assembly

• September 2021 Election Assembly

Panel 70 Assemblies



AREA 78 

BUSINESS 

PROCEDURES

An 

Informed 

Group 

Conscience



What Is an Informed A.A. Group Conscience?  

(A.A. Group Pamphlet Pages 28/29  

• The group conscience is the collective conscience of the group membership 
and thus represents substantial unanimity (2/3) on an issue before definitive 
action is taken.

• This is achieved by the group members through the sharing of full information, 
individual points of view, and the practice of A.A. principles. 

• To be fully informed requires a willingness to listen to minority opinions with an 
open mind.

• On sensitive issues, the group works slowly- discouraging formal motions until 
a clear sense of its collective views emerges. 





**Only voted on at the September Business 
Assemblies**







BUSINESS AT 
AREA 

ASSEMBLIES

• A MOTION is a formal proposal creating a new, or changing an existing, 
procedure or policy. It is made in writing, signed, dated and seconded. 
A motion will only be voted on at the September Business Assembly. 

• DISCUSSION: Any member wishing to speak to a motion may go to a 
floor microphone and wait to be recognized by the chairperson. No 
person may speak a second time until all others wishing to speak have 
been heard. Please limit discussion to two (2) minutes. Please do not 
repeat points that have already been stated. When voting, you should 
respect your group’s conscience, but you still have the “Right of 
Decision” under Concept III.

• QUESTION CALLED: The chairperson may call for a vote which ends 
discussion. A voting member may “Call the Question” by making a 
motion to do so, which is seconded and voted upon. If passed, a vote 
on the original motion is immediately taken.

• VOTING: At assemblies GSRs, DCMs, area committee chairs, and table 
officers may vote. In the absence of a GSR or DCM, the alternate has 
the vote for that group or district, but not both. Visitors may 
participate in discussions, but they cannot make or second motions or 
vote.

• MINORITY OPINION: Insuring against an emotionally charged or 
misinformed majority, those who voted in the minority have the right 
to express their views.  Which is expressed in Concept V

• REQUEST TO RECONSIDER: A motion to that effect can be made by 
anyone who voted in the majority, often due to a new understanding 
arising from hearing the minority opinion.

• The procedures employed aim to make decisions that are based on an 
“informed group conscience” with “substantial unanimity” (2/3) being 
the ultimate outcome. Substantial unanimity is not required when the 
chairperson asks for a “sense of the room.”








